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Introduction
The CFO of any organization has a critical role to play as the duties that are bestowed on the position revolve around the finances of the organization. Finance is the most sensitive part of organizations as it depicts whether the company is going in the right direction and if they are making profits. This position therefore requires one to conduct themselves in a professional manner with strict adherence to the ethical standards and practices. The institute of management accountants prescribes the various ethical issues that are required to be observed and how they are important in conflict resolution (Verschoor, 2019). This paper will therefor discuss the position of a CFO in and possible ethical issues, the IMA ethical standards and the importance and consequences of not following the IMA standards.
Main duties of CFO and Possible Ethical Issue Likely to Be Faced
The main responsibility of a CFO is managing of the financial position of the company (Ladd, 2011). The duties that are involved here include the tracking of the company’s cash flow in order to ensure that the position of the company in terms of finances is favorable. This involves monitoring the payments that are being made by the company and the receipts of income in order to ascertain if the company is doing well. Another duty that the CFO is required to perform is engaging the management in the planning for financial resources of the company (Franco, Feeney, Quinn & Hiebl, 2017). This enables the company to cater for its financial obligations and also for future investment.
There are several ethical issues that the CFO of a company may be faced with in the course of his duties. These ethical issues are likely to hinder the proper functioning of the CFO in an organization. One such ethical issue that is likely to arise in a CFO position is the embezzlement of the company funds through the overstating of the budgets (Christy & Dinah, 2018). The duties of the position of the CFO involve the allocation of the budget to various departments in the company and this is a sensitive matter as it deals with the heart of operations of the company (Ladd, 2011). The CFO may be tempted to manipulate the budgets in order to gain financially since he controls the whole process and this will lead to loss of financial resources by the company which can have negative impacts on the financial health of the organization. I am likely to face this problem in this job position because handling money brings temptation of stealing it. As a CFO I might be tempted to overstate the budget but then procure items at a cheaper price with the aim of pocketing the excess money overstated in the budget. This ethical issue is detrimental to the company as it makes a company incurs heavy losses in terms of finances and also result in the company acquiring low quality products for their banking operations.
IMA Standards of Ethical Practice and Conflict Resolution Guide
The IMA standards of ethical practice and conflict resolution guide outlines the various forms of ethical practice that need to be observed in the process of undertaking a professional commitment (Verschoor, 2019). There are several ethical tenets that need to be followed in order to ensure that work is carried out in a professional manner and that the objectives set out are achieved. The conflict resolution guide also elaborates the processes of handling conflicts in order to minimize the effects that may be brought by the conflicts in the place of work (Verschoor, 2019). The standards of ethical practice require one to possess the ethical qualities mentioned in the course of undertaking his duties which will go a long way in ensuring that the quality and levels of effectiveness of work is maintained. This is an important factor in the discharging of duties and thus the IMA standards of ethical practice and conflict resolution guide seeks to ensure that all the professionals observe this as they discharge their duties.
How the IMA Standards of Ethical Practice Apply to the Ethical Issue
The standards of ethical practice apply to the ethical issue of embezzlement of funds in a CFO’s position in the sense that it advocates for of honesty in a professional setting (Verschoor, 2019). Honesty demands that the CFO carries out his duties in a truthful and open manner and does not have conflict of interest in any way. This is meant to ensure that the company’s management trusts the work of the CFO and thus allow him to work freely. The IMA ethical standards seek to protect the company from suffering losses due to the dishonest actions of employees such as the CFO. This resonates well with the ethical issue of embezzlement of funds as the overstating of the budgets leads to the company incurring more than they should have.
The ethical standard also applies to the ethical issue as it ensures that there is reduced or no conflict in the company. IMA standards of conflict resolution advocate for appropriate solution of conflicts in professional setting and as a CFO, embezzlement of funds of the company can result to a conflict which might need to be solved amicably since it is a professional setting. (Verschoor, 2019). The overstating of the budgets leading to loss of funds create conflicts between the CFO and the company board members and this may affect the performance of the company.
How I will Handle the Ethical Issue
The ethical issue requires that I handle it properly in order to ensure that I do not lead to the company incurring huge loses and also reduce the conflicts that may arise from it. Therefore, I will ensure that I conduct myself in a professional way by carrying out my duties with utmost faith and honesty. This will involve conducting an open and honest budget allocation that will allow the members of the company to scrutinize the suggested budgets before they can be improved. This will ensure that everyone can compare the prices suggested with what is being offered in the market and thus remove any doubts that might be there regarding the budget. This will also go a long way in protecting the company’s interest and reduce any form of conflicts. Therefore, to ensure that I handle this possible ethical issue, I will strictly adhere to the IMA ethical; standards and incase I realize embezzlement of fund by any other officer, I will be sure to apply the conflict solution guidelines of the IMA standards to ensure the ethical issue will be handled effectively.
Consequences if No one In the Company Follows the IMA Standards
There are several consequences that will occur in the event that no one in the company follows the IMA standards of ethical practice and conflict resolution guide. The employees will not be trustworthy and this will result in the work that they are delivering to have doubts (Thomas, 2018). This is something that will cost the company in terms of time and resources as every work that has been done will need to be counterchecked at all times. This will slow down the operations of the company and will lead to huge loses.
Another consequence that may be there is that of stealing of the company resources. One of the ethical aspects that need to be observed is honesty and thus the lack of it will lead to most of the people in the company finding ways in which they can manipulate the system for their own gain (Byalex, 2018). It is important that everyone in the company is honest in order to safeguard the company resources. The failure to observe these ethical values will mean that everyone is entitled to behave the way they want and this will open an avenue for the plundering of the resources.
There will be lack of objectivity in the carrying out of responsibilities by the stakeholders in the company. Objectivity is very important as it ensures that the responsibilities carried out are geared towards the achievement of these objectives (Christy & Dinah, 2018). The failure to adhere to the ethical practices will mean that the employees will perform their work in a careless manner and thus the objectives of the company will not be met.
Another consequence of not following the IMA standards is that shrinking of customer base for the company. Given that the company deals with money, highest ethical culture is required to gain trust from the public to bank with the company. Therefore, if no one observes the IMA standards, the customers will avoid banking with the company and this will be seen in the reduction of the company’s customer base.
Importance of Following the IMA Standards
The IMA standards offer a lot of advantages to the individuals who follow the ethical standards that are mentioned. One such importance is the undertaking of duties in a professional way which result in high quality of work being produced (Thomas, 2018). The observance of the standards of ethical practice ensures that the kind of work that is produced will be efficient and reliable. This is due to the fact that the management of the organization will have absolute trust in the work due to the exhibition of high standards of ethical practice that will be visible in the organization. This increases the trust in the obligations that have been set to be performed and this will result in them relying more of the work that is done.
The position of CFO comes with responsibility and thus being able to observe the ethical standards is a critical when it comes to leadership (VERSCHOOR, 2019).The employees that are working below the CFO need to see that their leader is someone of integrity and who observes the required ethical standards in his work. This will motivate them to also observe the ethical standards and thus the integrity and quality of work that will be produced by them will be of high. It is therefore important that the CFO follows all the necessary standards in order to encourage the junior staff to also observe the same.
Conclusion
The issue of observing ethical standards is an important aspect when it comes to the undertaking of professional commitments. It gives credibility to the kind of work that is being performed and enhances its quality. The ethical standards ensure that certain bad elements are dealt away with and this is the reason why the IMA has stipulated the ethical standards that need to be strictly followed. The CFO position and other professional positions need to strictly adhere to these ethical standards which will in turn ensure that they deliver their work with integrity and professionalism.
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